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Creativity

Persuasion

Collaboration

Adaptability

Time Management

Hiring

• Do you intentionally 

look for this skill in 

ALL functions?

• Do you ask interview 

questions on this 

skill?

• Do your questions 

truly assess this skill?

• Do you use case 

studies to uncover 

this skill?

• Do you ask for 

specific examples 

where they’ve 

displayed this skill?

• Do you weight these 

skills with more 

importance than 

experience?

Development

• Are developing these 

skills part of the 

annual goal setting 

process and 

development plans?

• Do you offer training 

on these skills?

• Do you practice these 

skills daily?

• Do you coach others 

in developing these 

skills?

• Are these skill sets 

encouraged in your 

culture?

• Are developing these 

skills a part of 

informal performance 

discussions 

throughout the year?

Rewards & Recognition

• Do managers frequently 

reward & recognize 

people who exhibit 

these skills

• Are these skills formally 

a part of the annual 

performance review 

process

• Are people who show 

continued increases in 

proficiency in these 

skills more likely to be 

promoted or get higher 

salaries/ bonuses?

• Are there consequences 

for people who fail to 

develop these skills 

(demotion, coaching or 

termination?)

Top Ranked Skills


